
St Augustine's Parish

Meehan Street, PO Box 24, YASS.2582
Tel: 02 62261086 E-Mail: yass@cg.org.au

ABNNo.: 40734 484795
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23 June 2026

Dear Parishioners,

Please find attached a copy of the Financial Statement for St. Augustine's Parish for the
2025 calendar year. The tables include the corresponding figures for 2O24 for
comparison, and an indicative budget for 2026.

The Parish Finance Committee (PFC) is very appreciative of the on-going financial
support for our Parish by our parishioners. At the same time, the PFC is grappling with
two mqior challenges: achieving financial stability for the Parish given the ramifications
of the global economic and political uncertainty on the domestic setting impacting
households; and the looming implications of the mid-2O29 honzon to repay the loan for
the Archdiocese's acquisition of the Uniting Church Property in Murrumbateman which
is now the Murmmbateman Catholic Church HaIl.

Where possible, the financial statement provides a breakdown of income and expenses
attributable to Yass and Murrumbateman.

INCOTE AND EXPEITDITIIRE

Planned Givlng, First and Second Collectlons
Planned Giving/Second Collections/Tap Donations improved significantly in 2025, to
around $98,000, an increase from $Z7,0OO rn 2024. This returns the Planned
Giving/Second Collections/Tap Donations to pre-COVID lerrels of $9O,0O0. In the
Budget f.or 2026, it is assumed that Planned Giving/Second Collections/Tap Donations
will increase further to about $tOg,OOO.

However, with an average inllation rate of 3.6% for calendar years from 2O19 to 2O25,
this income source for the Parish has fallen by L2o/o from $111,600 in 2019 to $98,000
rn 2025 in real terms ($ZOZS1. Over the same period, construction costs have increased
between 30 - 50% which has had a major impact on the Parish pushing ahead with
repairs and maintenance activities for key projects representing a high opportunity cost
in terms of rental income forgone on projects such as the Hartigan Centre.

Parish First Collections fell by 1O.5% to $34,000 in 2O25, from around $38,000 in
2024, but remain well below pre-COVID levels of approximately $+5,000 - $5O,OO0 p.a.
Relative to 2025, First Collections in 2019 represented $59,OOO (in $20251, 73Vo more
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than those ln 2025 in real terms. These collections are not managed by the Parish.
Rather, they are forwarded to the Archdiocese and pooled with the First Collections
from all other Parishes and used by the Archdiocese primarily to support the Priests
across the Archdiocese.

A key driver in these trends is the decline in the numbers attending Mass regularly and
actively participating in the life of the Parish over recent years, particularly in
comparison to pre COVID years. This is despite strong ongoing population growth in
the Yass/Murmmbateman region and healthy enrolments at Mt. Carmel School.
Financial pressures associated with rising living costs and higher interest rates have
probably also been a factor limiting the ability of some parishioners to contribute
financially to the Parish.

The implication of the decline in the combined First Collections from the Yass Parish
and the Gunning Parish is that the Parish is not covering the cost of supporting our
Priest. This continues to be a concern in an era when Priests are short in number and
the Archdiocese needs to make hard decisions in the allocation of available Priests
across the Archdiocese.

Runnlng Costs and the Importance of Rental Income
Totat expenditure by the Parish rn 2025 was around $180,00O. This included $25,500
on repairs and maintenance (a relatively small sum given the number and age of Parish
buildings), and a small capital expenditure of $11,000 (replacing ineffective furniture
and equipment in the Fresbytery). On this basis, the figure suggests that it now costs
around $t+g,OOO p.a. to run the Parish. This would appear to be a significant
underestimate glven the substantial backlog in repairs and maintenance as a product
of the real decline in Parish income. The attached tables provide a broad categorisation
of the retnge of costs which need to be met. For example, salaries and wages are around
$57,OOO p.a. and the Parish insurance bill is now close to $34,500 p.a.

It was agreed that, in order to reduce the total estimated cost of the chlldren's ltfurgg
voom (initially $9O,OOO) and to have it completed as a high priority, the sacristy could
be converted for that purpose. With the generous assistance of parishioners' donations,
the liturry room was ready for use by Easter this year at a total cost of around $16,000.
Feedback on the liturry room has been very positive with Sunday attendances
averaging around 15.

This highliglrts the importance to the Parish of rental income from various Parish
properties, namely 106 Meehan Street the ground floor of the Hartigan Centre, St.
Augustine's Hall and occasional functions in the l.ovat Chapel. Regrettably, progress on
completing the upper floor of the Hartigan Centre was placed on hold dr.lring 2G25 due
to the tight financial position of the Parish

Total rental income in 2025 was around $106,50O. This represents a significant
increase from $57,000 in 2024. The increase, in part, reflects the ability to secure a
tenant in St. Augustine's Hall from May 2025, which had been vacant since the
departure of Yass Gymnastics in May, 2023. The Parish Finance Committee has been
working hard with the new tenant to secure a long term agreement covering the
development of an imagining centre to service Yass and our surrounding regions. The
PFC has sought, and been granted, permission from the Trustees of the Archdiocese to
lease the Hall on this basis.
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The rental income from 106 Meehan Street has been stable over the past 18 months
with a continuing rental agreement in place.

Further, the agreement with the St. Vincent de Paul Society for them to lease the Parish
land on which their shop is located, alongside St. Augustine's HaIl, took effect from 1

Januar5r, 2025, and will run for five {5) years with a five (5) year extension option. This
lease arrangement is generating a signilicant new and much needed source of
additional income for the Parish over coming years.

Net Result
While the net result appears promising with an operating surplus of $74,4OO f.or 2O25,
tlre forecast for 2026 is much less so. Total income from nll sources is expected to fall
from $221,000 in2025 to $168,000 in 2026. With the substantial backlog in repairs
and maintenance of property assets, expenditure on these items is forecast to increase
from $25,000 in 2025 to $45,OOO tn 2026, with much of this unavoidable. Regrettably,
this leaves a forecast operating surplus of around $8,000. Factors contributing to this
outcome include a LTYo increase in salaries and associated items (long service leave,
etc), a 157o increase in the cost of utilities (gas, electricity, etc) and a 160/o increase in
the cost of insurance.

UT'RRUUBATETAN
The Archdiocese purchased the Uniting Church Property in Murmmbateman in2024,
using borrowed funds provided by a generous parishioner. The Archdiocese is required
to repay the loan in full at the end of five (5) years, i.e. around, mid-2o29. While the
funds were borrowed by the Archdiocese, repaFnent of the loan raises major
implications for the Parish in raising sullicient funds, if possible, to allow the
Archdiocese to repay the loan at that time.

The Parish is responsible for the ongoing running costs associated with the
Murmmbateman property (the Murmmbateman Catholic Church HaX). These include
rates, electricity, repairs and maintenance to the existing buildings and so on.
Murmmbateman parishioners contributed $16,440 towards Parish overhead costs
associated with the Murmmbateman site. It is pleasing to see the growth in numbers
attending Murmmbateman and the increase in planned giving contributions, resulting
in the Murrumbateman account standing at $36,60O.

All second collections at Murmmbateman are now being deposited into the
Murmmbateman account, as are all Planned Giving donations by Murmmbateman
parishioners and any others who elect to have their funds paid into the
Murmmbateman account. All funds raised through specific fundraising activities
undertaken by Murmmbateman parishioners (and others) to go toward the eventual
repa5rment of the loan will also be deposited into this account. The Murmmbateman
Leadership Group has also made a substantial deposit into this account of funds raised
by them from various fundraising activities undertaken over many years, most notably
at the Murrumbateman Field Days. A separate bank account with the Catholic
Development Fund (CDF) has now been set up for Murmmbateman, and as far as
possible a separate and transparent set of financial accounts is being maintained for
Murmmbateman.

In addition to the challenge facing the Parish in raising sufficient funds for repa5rment
of the loan in mid-2o29, there is also the need to develop a fonvard credible plan for
future redevelopment of the site. While a wide range of fundraising activities will need
to be explored, it is the view of the Parish Finance Committee that most of the funds
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will need to come from some large donations by willing parishioners across the Parish,
and a large number of small donations, over the next five (5) years.

Based on the Parish's financial position, it is clear that the Parish does not have the
resources to meet the loan repa)/rrlent in mid-2o29, nor be in the position to fund major
redevelopment of the site in the medium term beyond 2029. These concerns have been
raised with the Murmmbateman sub-committee of the PFC.

ooilcLusror

Dear Parishioners, many of the issues discussed above are difficult and complex. We,
and all members of the Parish Finance Committee and Murmmbateman Sub-
Committee would welcome your comments, suggestions and most importanfly your
prayers.

Yours sincerely,

Anthony Ockwell
Chairpercon
Parish Finance Committee

Parish Priest
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FII{ANCIAL STATETEI{T FOR 2025 CAIEI{DAR YEAR

Flnenclal S-tatement 2025 Calend.r Ye.r
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4,4',t8

57,42!i
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0
0
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69,284
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0
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4,981
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2,320
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,o
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2,110

3,388
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190,315

12,301
6,000
3,049

56,729
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0
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8,319
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420,29
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102,617

224,760

15,897
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67,093
10,000
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20116 Fman
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38,6m

5,000
0

-16,980
500

27,Im

1,26

1,000

1,900

'f,t00

12,100

r5,020
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12,1@

r5,020

Regular Incorne

Planned GMng/2nd Colled./Tap Donations
Donations/Bequests '
Funciions/Fundraising/Ceremonles (M/B tou1 )
Hie/Rent of Facilities
Sutdwln@ne:
Advertising
Contributions: Gunning Parish re Presbytery ovefieads
Contributions: Munumbateman re Parlsh overfieads
lnteresl Pa dsh Aooounts
Educationaf Recoupment (gcnnEntal PDgEmnE)

Total
Rmular Ercensee

Admin.Costs(lncl- M/B church rcq&Evangel. Srpm,tt)
MotorVehicle El@enses
Education Resources
SalarieVSuper./Ann.& Long Serv.Leave/Parish Support
Yorth Ministry parl-time ernploye€/s
YoLth Ministry Expenses
lnsurarrces
Diocesan Levies/Donalions
Property: Charges - LaDd & water 

'a,tes 
( it cl Mts)

Propedy: Rental Management Fees
Presbytery/Parishffice: ProprwhatgesEFcfGas
Murrumbateman - Eledrbty

Rqprirr & neinter'€,nce
Church
Chapel
Padsh Hall
Hartigan Centre
Presbytery/Farish ofiice
'106 Meehan Street

Mumrmbateman - R&M

Total Regular Epense3

OPERATN G S URPL',SIDEF//CIT

CAPITAL I1ETS
Gapltal Erpendlture
Church - Childlen's Liturgy Room (Multi{urpose)
Church - Overhead Audiovisual
Fum., Equip.(Comp.Equip, Prdsb.C'ltelDining Table, C,'€,its

Totd Cadtal ExpendlUre

C$lta! Recelpts
Contributions - Childen's Litu€y Room (Irufti-Purpose)

Total Capltd Recdpts

Capihl Balance

TOTALRECEIPTS

TOTAL EXPEI{DITI'RE

OVERALL S URPLUSI(DEFEIT}

Yc hrrumbatermn T061l

ft$
67,932 30,013 97,945
3,445 3,445
3,932 6,041 9,973

106,5q0 106,550

568
2,40

16,440 16,440
a$ 4,0u

2,060

53,laf, 213,155

12,301
6,000
3,049

56,729
5,418

0
34,500
4,438
7,993

1n 7,U7
4,155

1,083 1,083
1,510 1,03,5'#l

4,130
165

8,319
3,885
3,070

685

5,251 5,251
5,25{ 25,5115

1

169,0.08

71,107

0
0

't1,104

11,lU

0

0

-l I,10,1

243,455

180,152

53,303

40,0,1.{

7,951

6,955

187,fiz

20,000
2

-36,000

220.

8,000
8,000

0

26,948

26,94E

21,661

2l,661

4287

't68,712

21 8,100

-19,35E

202l,
$

BAI-ANCE SHEET AS AT 3I DECETBER

A'3ets
Parish Accounl
Yoilh Account
Mumrmbateman Account
106 Meehan Sl€et (8ook Yalre) 2

Budgst
2025 2026Yass

$$

160,949 133,127
00

36,6G! 36,603 51,623
600,000 600,000

Budgd
2026 ffman

$

51,623

95,852
'|,747

600,m0

160,949
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2,412

700,0tt

5,297
10,509
1,519

0
21 ,661
3E,9S

661,025

GST Refundable

Total A..tg

LlablllUeE
Employ€e Long Service Leave
Employ€e Nnual Leave
Sundry/Archbishop Christmas Appeal
Other Creditors
Donations MuftiPupose Room
Tobl Llabilltee

llot Assets

459

79E,0ll

6,511
1't,36'[

1,122
15,553
35,761
7O,311

727,7N

0
11,176

773,O71

3,7

1,

1,

Bafance Parish Account 26 F&+rnty 2O26l. $t61,29:t.t2
Balance t'baleman Account 2E February 2O16: 3 3E,598.55

tlote:

202{

38,414

Furd,s niscd by Murumbetennn Pa,ishbtr'n', under tlp Mumtmbdeman Lea*l'ship Group, otnr
G@d rea|F., t'€,nsf€rcd htotlra rcw Mwrumbateman A@unt in eady 2025.

Other Parish ptooErtbs eG tp/t itr'ud€d in tE 8€,tsltc€ Sheef at this tine Decause ,o teeil
t/aluati(ms are avaibble. lnsunrrc valuatbns of tE buidings are auaihbE, b,n il'€€€ b td Ghcl
tlre valw of the bN on whi:h the bui*litlqs sit.

Tlp Munumbateman @tttolla Chutch tlail, and the loan fmm tl'€ pafishbner, a,e not itnhrted
becaus tltF,sr aE ArcMircrsan Assefs ad Lhbilities.

FIRSTCOLLECNONS
2025
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These collections ale forwarded directly to the Achdiocese and are not contolled by the Parish.
The Colbc{ions are used primarily brthe support of the prbsts across the Archdiocese.


